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CURRICULUM VITAE 
 

 

1. Family name: Josan  

2. First names: Ion  

3. Date and place of birth: 26.10.1975; Ukraine 

4. Nationality: Moldova 

 

5. Education 

Institution State University of Moldova – Law Faculty 

Date:  from (month / year): 

  to (month / year): 

September 1993  

June 1998 

Degree(s) / Diploma(s) obtained: University Degree in Law (Master Equivalent) 

 

6.     Membership in Professional Associations - none 

 

7. Training: 

2002 – Seminar on Guidelines applicable to procurement of goods, works, and employment 

of consultants under the World Bank financing – World Bank Resident Mission, Chişinău, 

Moldova; 

2003 – Courses in the field of procurement of goods, works, and employment of consultants 

under the World Bank financing –National Institute of Financial Management under the 

Ministry of Finance, India;  

2006 – FIDIC Contracts Users Conference, London, United Kingdom; 

2010 – Project Management under FIDIC conditions of contract, Chisinau, Moldova; 

2012 – The Practical use of the 1999 FIDIC Conditions of Contracts as modified by the MCC 

Conditions of Particular Application and the Management of Contract Claims and Disputes, 

European Construction Ventures Ltd. (ECV); 

May 2012 – MCC Procurement College, Department of Compact Operations (DCO) in 

Washington, DC, U.S. Government’s Millennium Challenge Corporation (MCC); 

2018 – Training in evaluation of financial position of bidders in procurement procedures 

executed through international competitive bidding procedures – Roughton International, 

Chişinău, Moldova; 

2018 – Training in Anti-corruption policy and procedures in relation to both Moldovan and 

international funding agency standards and requirements – Roughton International, Chişinău, 

Moldova. 
 

8.  Countries experience: 

Country Date: from (month / year) to (month / year) 

Moldova 1998 – on going 

Kazakhstan 2015 – 2017  

 

9. Language skills: (Mark 1 to 5 for competence, 5 being the highest) 

Language Reading Speaking Writing 

Romanian (native) 5 5 5 

English 5 5 5 

Russian 5 5 5 

French   3 1 1 
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10. Key knowledge, skills, abilities: 

Knowledge of the Procurement Guidelines and Policies of major IFIs:  

Millennium Challenge Corporation;  

World Bank;  

European Bank for Reconstruction and Development,  

European Investment Bank; 

Council of Europe Development Bank. 

Experience in application of the Procurement Guidelines and Policies of major IFIs:  

More than 17 years of experience in infrastructure projects related procurement of Works, 

Supply and Installation of Plant and Equipment, Services and Goods under various IFI rules; 

Knowledge and experience in various aspects of procurement activity, as follows: 

Tender Documents Preparation 

Developed tender/bidding documents based on the respective Bank’s 

(MCC/WB/EBRD/EIB/CEB templates) standard tender/bidding documents; 

Obtained no objection to the tender documents from the respective financing institution; 

Organisation/administration of procurement process 

Organized site / pre-bid meetings and prepared minutes; 

Prepared and submitted responses to bidders’ clarification requests received and obtaining 

prior no objection therefor; 

Prepared amendments to bid/tender documents and obtained no objection for the same; 

Organized bid/tender opening with preparation of the corresponding minutes; 

Tender Evaluation  

Examination and evaluation of the bids/tenders and requesting clarifications from firms; 

Developed Tender Evaluation Report (TER) based on the MCC/WB/EBRD templates; 

Coordinated TER with the financing institution/bank and obtain no-objection, providing 

necessary clarifications requested from the donor institutions; 

Drafting Contracts   

Drafted notifications of award, Letters of Acceptance and published results of the tendering 

process; 

Negotiated with contractors and consulting firms, address conflicting interests constructively 

and establish mutually agreeable solutions; keeping proper negotiation records and following 

applicable procedures; 

Prepared Contract documentation per the conditions in the tender documents; 

Dealt with complaints related to procurement process, provided written debriefing; 

Knowledge of FIDIC conditions of contracts for works, both in the roles of contract 

administration as well as a permanent Dispute Adjudication Board’s Member, as per FIDIC 

form of the Dispute Adjudication Agreement; 

Knowledge of construction claims management process as per FIDIC contractual 

requirements in respect thereof; 

Bid Challenges/Disputes Review knowledge:  

Review and response to a consulting firm’s challenge according to the 1st level of the Bid 

Challenge System of the MCA-Moldova, during the Compact Development stage; 

Preparation of the position in response to the enquiry from the 2nd level of the Bid Challenge 

System, exercised by Millennium Challenge Corporation, reviewing the appeal on the same 

challenge submission; 

Development of the first edition of the Bid Challenge System Rules of MCA-Moldova; 
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Member of the 1st level of Bid Challenge System of the MCA-Moldova; 

Review in the 1st level of Bid Challenge System of a bid challenge submitted by a rejected 

bidder competing for MCA-Moldova’s road construction contracts; 

Developed statement of defence to the above case, appealed to the 2nd Level of Bid Challenge 

System of the MCA-Moldova; 

Preparation of the position in response to a consulting firm’s procurement complaint 

according to the European Investment Bank’s mechanism, protesting its disqualification for 

the reason of proposing the personnel already committed under other contract with the same 

client;  

Preparation of the position in response to a consulting firm’s procurement complaint 

according to the European Investment Bank’s mechanism, protesting award to the first ranked 

firm for the reason some of the latter’s personnel is not available; 

Preparation of the position in response to a consulting firm’s procurement complaint 

according to the European Bank for Reconstruction and Development’s mechanism, 

protesting disqualification for the reason the proposed staff available could not be confirmed 

before negotiations. 

Knowledge of English 

Proficiency in procurement related terminology and ability to interpret the meaning of the 

same in a broader legal context; 

Understanding of the legal terminology, both in terms of procedural as well as substantive 

law; 

Ability to read, interpret and draft texts related to the procurement process activities through 

the prism of the legal requirements for the contract formation process; 

Knowledge of the language related to the claims, protesting and complaining mechanism, 

including related to procurement process; 

Knowledge of vocabulary and grammar required for contract drafting; procurement, 

commercial and business disputes; mediation; arbitration and other forms of dispute 

resolution; 

Knowledge of international legal terminology, mastery of complex grammar and complete 

sensitivity to use of procurement terminology; 

Practical reading, writing and drafting skills in authentic legal and contractual situations. 

Microsoft Excel skills   

Developed, applied, populated with data, and analysed the resulted information using the 

following instruments in evaluating bids: 

 Analysis of bidders’ prices; 

 Examination for unbalanced prices in lowest evaluated bids: 

 Identifying items significant for the contract; 

 Examination of the high/low unit rates and prices; 

 Reviewing early work items for front loading. 

Experience in elaboration, population with data and analysis of financial information 

stemming from the bidders financial reports for the bidders’ qualification purpose, where the 

MS Excel tool processing the following financial indicators: Quick Ratio; Current ratio; 

Long-Term Debt-to-Equity; Debt-to-Equity; Return on assets; Return on equity; Assets to 

revenues ratio; Working capital turns.  

Using MS Excel in performing Horizontal and Vertical analysis of the balance sheets, income 

statements, and statements of cash flow. 
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Experience in linear projects procurement and tendering for rehabilitation of water 

infrastructure and in transportation projects;  

Good understanding of the project cycle and the procurement activity as a part of it; 

Ability to handle sensitive information in a discreet manner, respecting confidentiality; 

Excellent understanding of the donor’s community: institutions, operation; knowledge of 

policies and international activities of relevance; project/program cycle;  

Ability to establish and maintain cooperative relationships at all levels and attain the best 

solution within the given governance framework and improve services on the basis of 

feedback; 

Ability to communicate in an effective manner, both orally and in writing, ensuring mutual 

comprehension at various professional and managerial levels; 

Capacity to manage workload independently without close supervision, remain available to 

support team members during peak periods and share with colleagues best practice and 

lessons learnt. 

 

11. Employment Record: 

 From 2019   To date 

 Employer: MCA-Liberia 

 Position(s) held:  Member of the Independent Review 

Panel for the second (appeal) level of the Bid Challenge 

System (BCS) 

 

 From 2019   To date 

 Employer: Moldova Railway 

 Position(s) held:  Dispute Adjudication Board (DAB) 

panellist 

  

 From 2018   To date 

 Employer: Roughton Int. Ltd (for State Road Admin-tion) 

 Position(s) held:  Procurement Specialist  

  

 From 2018   To date 

 Employer: Chisinau Penitentiary Construction Project 

Implementation Unit  

 Position(s) held:  Procurement Specialist  

  

 February 2018 to February 2018 

 Employer: Roughton Int. Ltd (for State Road Admin-tion) 

 Position(s) held: Legal Expert (short term) 

  

 December 2017 to January 2018 

 Employer: Roughton Int. Ltd (for State Road Admin-tion) 

 Position(s) held: Legal Expert (short term) 

  

 From June 2017 to September 2017 

 Employer: State Road Administration 

 Position(s):  Procurement and FIDIC Contracts Specialist 

  

 From February 2015 to May 2015 

 Employer: EXERGIA S.A., European Profiles S.A., CRES 
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& Mott Macdonald Ltd. 

 Position(s) held: Procurement and legal expert 

  

 From 2015   To 2017 

 Employer: Self-employed; Tynrich Technology Ltd, Taiwan 

 Position(s) held:  Procurement Specialist  

  

 From June 2012 to August 2015 

 Employer: Independent position for the underlying works 

contract between the “Millennium Challenge Account – 

Moldova” and Onur Taahhut Tasimacilik Ve Ticaret Ltd. 

Sti. and SUMMA Turizm Yatirimciligi A. Ş. Joint Venture 

 Position(s) held:  Dispute Adjudication Board (DAB) 

Member 

  

 From 2012   To 2015 

 Employer: Techno Test Ltd 

 Position(s) held:  Procurement Director  

  

 From 2010  To 2012 

 Employer: Millennium Challenge Account - Moldova 

 Position(s) held: Procurement Director 

  

 From 2009  To 2010 

 Employer: UNDP Moldova  

 Position(s) held: Procurement Consultant for Millennium 

Challenge Account Moldova Team (Compact Development 

stage) 

  

 From 2007   To 2010 

 Employer: Moldova State Road Administration 

 Position(s) held: Procurement and Contract Management 

Consultant 

  

 From 2002   To 2007 

 Employer: Moldova Water Supply and Sanitation Projects 

Implementation Unit  

 Position(s) held:  Procurement Specialist  

  

 From 2001   To 2003 

 Employer: Health Investments Fund Project Implementation 

Unit, World Bank financed project 

 Position(s) held: Legal Adviser 

  

 From 1998   To 2001 

 Employer: External Debt and Foreign Relations Department, 

Ministry of Finance, Republic of Moldova  

 Position(s) held:  Legal Counsel 

 

 

 

 



8 

 

 

12. Professional Experience Record (only most relevant) 

Date: from (month / year)  

to (month / year) 

October 2019 

On-going 

Location: Republic of Liberia 

Company: MCA-Liberia  

Position: Member of Independent Review Panel of the BCS 

 U.S. Millennium Challenge Corporation (“MCC”) provided 

financial assistance to Liberia in the amount of US$257 

million. The program is implemented by the Millennium 

Challenge Account – Liberia, which ensure procurement of 

all goods, works and services in accordance with the MCC 

Program Procurement Guidelines. 

 

As part of program implementation, MCA-Liberia has 

instituted a two-level Bid Challenge System (BCS) which 

establishes procedures to review and resolve complaint/bid 

protest/challenge submitted by a bidder dissatisfied with the 

procurement decisions.  

 

In accordance with BCS, MCA-Liberia maintains a master 

list of independent reviewers of appeals (Independent Review 

Panel), as the second level of BCS, which shall review 

appeals to the decision of the BCS Level 1 Authority, 

required to review and decide on any bid protest/challenge 

(appeals) submitted by a bidder dissatisfied with the initial 

decision of the BCS Level 1 Authority. 

 

The undersigned is member of the Panel of Experts in charge 

to review, process and resolve definitively the challenges the 

bidders make in Appeal, based on the MCC Procurement 

Guidelines. 

 

Date: from (month / year)  

to (month / year) 

February 2019 

On-going 

Location: Republic of Moldova 

Company: Moldova Railways  

Position: Dispute Adjudication Board (DAB) panellist  

 This is a Project implemented by Calea Ferata din Moldova 

(CFM or Moldova Railways, the national railway operator) 

co-financed by the EBRD, the EIB and EU NIF, with a 

project cost of up to EUR 107 million, aiming at the 

improvement of the railway infrastructure and modernization 

of the rolling stock in order to enable the client to enhance 

efficiency and safety of railway services and to improve the 

overall performance of its railway operations.   

 

DAB is for a contract under FIDIC Conditions of Contract to 

conduct rehabilitation of ca 233 km railway section Bender-

Basarabeasca-Etulia-Giurgiulesti, in order to bring the track 

infrastructure and systems on the railway section up to 

acceptable standards, improving track speeds, infrastructure 

and systems maintainability, passenger ride comfort, ensuring 

a long service life (by renewal and modernization of track, 
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control command and signalling, telecommunications, level 

crossings and energy supply equipment). The works are 

situated along the Moldovan South railways corridor, which 

is a 1 520 mm gauge railway system. 

 

 

Date: from (month / year)  

to (month / year) 

March 2018 

On-going 

Location: Republic of Moldova 

Company: State Road Administration (via Roughton International Ltd) 

Position: Procurement Expert 

 Assist the Client in pre-qualification and tender evaluation of 

design and works supervision contracts as required; 

Review all tender documents for civil works contracts 

produced; 

Ensure that the technical specifications and environmental, 

social, health and safety requirements are converted into a 

form suitable for inclusion in Tender Documents; 

Assist the Client to finalise the tender documents for the 

works contracts and attend to the Client in preparing the 

tenders; 

Attend the pre-tender meetings as an adviser to the Client; 

Provide guidance and on-the-job training to the Evaluation 

Committees for all contracts, and lend assistance in the 

preparation of Evaluation Reports; 

Attend the pre-contract clarification meetings with the 

tenderers and provide guidance to the Client in the 

preparation of its negotiation strategy and the compilation of 

contract documents; 

Attend to the Client for replies to queries from the IFIs 

regarding the Evaluation Reports; 

Review and evaluate the Client’s current anti-corruption 

strategy and initiatives; 

Review the Client’s internal audit programme for 

procurement and project management and assessment their 

coverage and effectiveness in preventing fraud and 

corruption;  

Assessment of the extent to which the Client has appropriate 

policies and rules to prevent fraud and corruption within its 

procurement and project management activities; 

Review and evaluation of the Client’s current procurement 

policy and procedures against industry best practice; 

Assessment of the extent to which the Client’s procurement 

activities comply with its procurement policy and procedures; 

Provide recommendations for strengthening the Client’s 

procurement and project management activities and develop 

new procurement policy and procedures that would meet 

industry best practices; 

Assist the Client in implementation of the new procurement 

policy, including procurement of local contracts and 

preparation of procurement manual; 

Reviewing and drafting response to the procurement related 

complaints submitted by the consultants and tenderers: 

Preparation of the position in response to a consulting firm’s 
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procurement complaint according to the European Investment 

Bank’s mechanism, protesting its disqualification for the 

reason of proposing the personnel already committed under 

other contract with the same client;  

Preparation of the position in response to a consulting firm’s 

procurement complaint according to the European Investment 

Bank’s mechanism, protesting award to the first ranked firm 

for the reason some of the latter’s personnel is not available; 

Preparation of the position in response to a consulting firm’s 

procurement complaint according to the European Bank for 

Reconstruction and Development’s mechanism, protesting 

disqualification for the reason the proposed staff available 

could not be confirmed before negotiations; 

 

Major works contracts procurement completed to date: 

 

1) Procurement of works for rehabilitation of the road 

M3 Chisinau – Giurgiulesti, km 96+800 - km 

151+200; 151+200 - km 171+290 & km 179+650 - 

km 190+750” (cca EURO 29.5 million); 

2) Procurement of works for rehabilitation of the road 

R14 Balti – Sarateni Road, km 26+650 -km 38+300 

(Rehabilitation of R6 Chisinau-Orhei-Balti Road km 

99+530 – km 111+230) (cca EURO18.5 million); 

3) Procurement of works for rehabilitation of the road 

R14 Balti – Sarateni Road, km 43+000 -km 61+000 

and bridge at km 64+756 (Rehabilitation of R6 

Chisinau-Orhei-Balti Road km 76+700 – km 94+700 

and bridge at km 72+944) (cca EURO 18 million); 

4) Procurement of works for construction of the road 

M3 Porumbrei-Cimişlia road, km 0+000 – km 

19+010 (cca EURO 30 million); 

5) Procurement of works for construction of the road 

M3 Comrat bypass, km 0+000 – km 18+263 (cca 

EURO 29.5 million); 

6) Rehabilitation of R6 M1-Ialoveni Road, km 0+000 –

km 6+550 (Rehabilitation of M2 – Chisinau Bypass, 

km 00+000 - km 6+550), (cca EURO 10 million). 

 

Comparable number of construction supervision contracts 

procured as well. 

 

 

Date: from (month / year)  

to (month / year) 

January 2018 

On-going 

Location: Republic of Moldova 

Company: Project Implementation Unit for Construction of Chisinau 

Penitentiary 

Position: Procurement Specialist 

 Procurement Specialist for the Council of Europe 

Development Bank (CEB) funded project for Construction of 

a new Chisinau Penitentiary, which entails design and 

construction of administrative and residential buildings; 

security fencing; CCTV system; utilities connections; 
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furnishings and equipment; healthcare facilities; operation 

and maintenance training; access roads and parking lots; 

construction supervision, etc. The estimated cost of project is 

cca EURO40 million. 

 

Advise Project Implementation Unit (PIU) on developing 

procurement plan and procurement strategy; 

Direct the PIU in the preparation of the tender documents 

(draft Tender Documents, Request for Proposals, etc.); 

Guide the PIU on the proper preparation of Terms of 

Reference, Technical Specifications and Cost Estimates; 

Advise the PIU throughout the entire process of the tender 

processes, carrying out the necessary activities to adhere to 

the procedures required by the Council of Europe 

Development Bank (CEB); 

Direct the PIU on the procedures for the evaluation of tenders 

and proposals for the procurement of goods, services and 

works; 

Develop evaluation reports; 

Obtaining No Objection for the decisions from the CEB; 

Participate in the public sessions and all the necessary 

procedures to complete the tender process; 

Orient, guide and train on the knowledge and use of the CEB 

rules; 

Analyze requests for clarifications, appeals, protests from 

tenderers and prepare responses thereto. 

 

 

Date: from (month / year)  

to (month / year) 

February 2018 

February 2018 

Location: Republic of Moldova 

Company: State Road Administration (via Roughton International Ltd)  

Position: Senior Legal Expert (short term) 

 Providing legal opinion on the Employer/State Road 

Administration’s legal position in respect of several matters, 

arising from a contract based on World Bank’s Conditions of 

Contract, with a works contractor for the following 

contractual contentious matters: 

 

(a) entitlement to request to expedite the works; 

(b) option of termination for convenience; 

(c) other entitlements to terminate the contract; 

(d) contractor’s entitlement to terminate; 

(e) enforceability of adjudication provision; 

(f) ascertain implications for the Employer/State Road 

Administration’s position of the Contractor’s claims 

for extension of the intended date for completion and 

the increase of the contract price relating to: 

1) Non-possession of Site; 

2) Late delivery of the Drawings; 

3) Late issue of Construction Permit; 

4) Late appointment of the Project Manager;  

5) Submission of defective Drawings. 
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Date: from (month / year)  

to (month / year) 

December 2017 

January 2018 

Location: Republic of Moldova 

Company: State Road Administration (via Roughton International Ltd)  

Position: Senior Legal Expert (short term) 

 Providing legal opinion on the State Road Administration’s 

entitlement to terminate the contract for the reasons of poor 

performance with a consulting firm, retained by the State 

Road Administration as the Project Manager to supervise 

construction contracts under the World Bank funded 

Moldova Local Roads Improvement Project. 

 

Date: from (month / year)  

to (month / year) 

June 2017 

September 2017 

Location: Republic of Moldova 

Company: State Road Administration  

Position: Procurement and FIDIC Contracts Specialist 

 Assistance in implementation of several procurement and 

FIDIC contracts administration, as follows: 

 

Contract RSPSP/W3/02 for the Rehabilitation of M3 

Chisinau-Giurgiulesti road km 96+800–km 122+800; 

 

Contract RSPSP/W3/03 for the Rehabilitation of M3 

Chisinau-Giurgiulesti road km 122+800 – km 151+200; 

 

Construction of R1 Bahmut Bypass, km 68+250 – km 

74+177. 

 

Providing support in drafting statement of defence in 

arbitration under one of the contracts;  

 

Supporting in selection and appointment of an arbitrator for 

the arbitral tribunal, qualified for the matter in dispute;  

 

Developing draft Legal Opinions required by the EBRD for 

issuing approval of termination of the contracts with the 

defaulting contractor;  

Support in drafting Notices of Termination of the contracts in 

substantial delay;  

 

Preparation of construction claims on the employer’s behalf 

for the following:  

 reimbursement by the contractor of the Advance 

Payment Outstanding Balance and interest thereon;   

 claim for Delay Damages;  

 reimbursement of the costs for payment of the 

Commitment Charges for the financing of the project 

by the donors, resulted from Contractor’s delay;  

 reimbursement of additional Engineer’s Costs; 

reimbursement of the costs for tendering for new 

contractor to complete the works;  

 reimbursement of the costs incurred for the extension 
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of the loan agreements validity;  

 payment of the costs for completing the works.  

 

Developing response on the employer’s behalf for a case 

referred to the Dispute Adjudication Board for examination. 

 

All procurements follow EBRD Procurement Policies and 

Regulations and FIDIC conditions of contract. Contracts are 

financed by EBRD and European Commission. 

 

 

Date: from (month / year)  

to (month / year) 

April 2015 

April 2017 

Location: Almaty, Kazakhstan 

Company: Tynrich Technology Corporation (Taiwan) 

Position: International Procurement Expert 

Description: Almaty LED Project - Procurement and Tender Support 

 

(An EBRD project aimed to introduce modern energy efficient 

LED street lighting technologies and effective system 

management structure, in order to significantly reduce energy 

consumption and operations and maintenance costs and the 

service quality in terms of increasing reliability of service, as 

well as providing wider street lighting service coverage). 

 

Tasks assigned: 

Advise Project Management Unit (PMU) on developing 

procurement plan and procurement strategy; 

Direct the PMU in the preparation of the tender documents 

for the supply and installation of a complete citywide street 

lighting system as per the EBRD standard tender documents 

template for the Supply and Installation of Plant and 

Equipment for two stage tendering process; 

Guide the PMU on the proper preparation of Technical 

Specifications and Cost Estimates; 

Advise the PMU throughout the entire process of the bidding 

processes, carrying out the necessary activities to adhere to 

the procedures required by the EBRD; 

Direct the PMU on the procedures for the evaluation of 

tenders and proposals for the procurement of goods, services 

and works; 

Develop evaluation reports; 

Instruct on obtaining No Objection for the decisions from the 

EBRD; 

Participate in the public sessions and all the necessary 

procedures to complete the tendering process; 

Orient, guide and train on the knowledge and use of the 

EBRD rules; 

Analyze requests for clarifications from tenderers and prepare 

responses thereto; 

Assist and advise the PMU in matters related to the tenders 

under the Project. 
* The project financing has been cancelled at the client’s request and convenience due to its financial situation 

deterioration. 
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Date: from (month / year)  

to (month / year) 

February 2015 

May 2015 

Location: Chisinau, Republic of Moldova 

Department of Energy Security and Energy Efficiency, 

Ministry of Economy 

Company: EXERGIA S.A., European Profiles S.A., CRES & Mott 

Macdonald Ltd. 

Position: Procurement and legal expert 

Description: Technical Assistance for the institutional reform by 

implementation of the Sector Policy Support Programme 

“Support to Reform the Energy Sector” (TA-SPSP Energy 

project funded by the European Union, under the Service 

Contract No.2012/294-811, ID number Europe 

Aid/131650/C/SER/MD). 

Elaborate proposals for legal / regulatory adaptations to 

introduce efficient technologies and clean energy into the 

public procurement rules. 

 

Draft General guidelines on Energy Efficiency/Renewable 

Energy public procurements on drafting tender documents, 

procurement process organization and bids evaluation.  

 

Draft key provisions of contracts between the local authorities 

and their contractors. 

 

Date: from (month / year)  

to (month / year) 

January 2015 

May 2015 

Location: Chisinau, Republic of Moldova 

Apa Canal Chisinau (municipal company) 

Company: Arup/hydrophil/Tehno   

Position: IFI Procurement specialist  

Description: PIU Support Including Engineering, Design and Contracts 

Supervision.  

The project constitutes a EUR59 million Priority Investment 

Programme financed by EBRD/EIB/NIF to address the most 

urgent needs in water supply and wastewater.   

 

Tasks assigned: 

Advise Project Management Unit (PMU) on developing 

procurement plan and procurement strategy; 

Direct the PMU in the preparation of the tender documents 

(draft Tender Documents, Request for Proposals, etc.), based 

on the standard documents of the EBRD; 

Guide the PMU on the proper preparation of Technical 

Specifications and Cost Estimates; 

Advise the PMU throughout the entire process of the 

tendering processes, carrying out the necessary activities to 

adhere to the procedures required by the EBRD; 

Direct the PMU on the procedures for the evaluation tenders 

and proposals for the procurement of goods, services and 

works; 

Develop evaluation reports; 

Instruct on obtaining No Objection for the decisions from the 

EBRD; 
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Develop step-by-step administrative routines regarding 

documents and process instruction for procurement based on 

the EBRD Guidelines; 

Orient and guide on the knowledge and use of the EBRD 

rules. 

 

Date: from (month / year)  

to (month / year) 

July 2012 

May 2015 

Location: Chisinau, Republic of Moldova 

Company: Private company 

Position: Procurement Director  

Description: Ensuring appropriate procurement of all goods/materials and 

works;  

Directing the development and implementation of key 

procurement activities, contingency plans and ensuring their 

alignment with organizational objectives; 

Sourcing materials for the company’s projects;   

Developing and negotiating contracts; 

Monitoring timeliness of delivery;   

Managing the suppliers’ relationships; 

Resolving disputes and claims with vendors and suppliers. 

 

Date: from (month / year)  

to (month / year) 

June 2012 - 

August 2015 

Location: Chisinau, Republic of Moldova 

Company: State Institution “Millennium Challenge Account – Moldova” 

and Onur Taahhut Tasimacilik Ve Ticaret Ltd. Sti. and 

SUMMA Turizm Yatirimciligi A. Ş. Joint Venture 

Position: Dispute Adjudication Board (DAB) Member 

Description: The project concerned two Contracts signed between 

Millennium Challenge Account - Moldova and Onur Taahhut 

Tasimacilik Ve Ticaret Ltd. Sti. and SUMMA Turizm 

Yatirimciligi A. Ş. Joint Venture regarding the execution of 

the road rehabilitation works on M2 Chişinău-Soroca Road, 

km 71+194 to km 95+400 and on M2 Chişinău-Soroca Road, 

km 95+400 to km 116+000. 

 

Serving as a member of a standing Dispute Adjudication 

Board, constitututed in accordance with the Conditions of 

Contract for Construction, published by the Federation 

Internationale des Ingenieurs-Conseils (FIDIC); 

 

Convene and attend sessions with the parties during which the 

contractual issues were addressed as to how the parties are 

going about resolving their differences; 

 

Carrying out regular site visits to enable the dispute 

adjudication board members to become highly conversant 

with the project and actually observe the problems on site as 

they develop; 

 

Making suggestions as to how matters of concern could be 

progressed to settlement. 
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Date: from (month / year)  

to (month / year) 

September 2010  

July 2012 

Location: Chisinau, Republic of Moldova 

Company: State Institution “Millennium Challenge Account – Moldova” 

Position: Procurement Director 

Description: Millennium Challenge Account – Moldova (MCA-Moldova) 

is an implementation unit established by the Government of 

the Republic of Moldova, managing the implementation of 

the Compact Program financed through the Millennium 

Challenge Corporation (MCC), a United States Government 

institution established under the U.S. State Department.  

The Compact is a Millennium Challenge Corporation’s 

program, amounting USD262,000,000 having two 

components:  

Road Rehabilitation Project and TRANSITION TO HIGH 

VALUE-ADDED AGRICULTURE PROJECT, the latter 

comprising the following:  

 

(1) rehabilitate irrigation systems covering a command area 

of up to 16,000 hectares (the “Centralized Irrigation System 

Rehabilitation Activity”: (i) Construction activities, which 

include repair and/or replacement of pumps, valves, piping 

and ancillary systems, and installation of new system 

components where needed; (ii) Non-construction activities:  

including studies, construction supervision, WUO equipment 

reserve, environmental and social mitigation (including 

temporary or permanent resettlement compensation 

associated with construction) and other project management 

costs and technical assistance incurred in connection with the 

Centralized Irrigation System Rehabilitation Activity);  

 

(2) provide technical assistance and capacity building to (a) 

support legal transfer of management and operations of 

rehabilitated systems from the Government to Water User 

Organizations (“WUOs”), (b) improve water resource 

management, including establishment of a modern water 

rights system ((i) support the implementation of a Water Law 

and development of secondary regulations institutionalizing a 

modern system of secure, long-term water rights and river 

basin management; (ii) provide institutional support and 

equipment (geographical information systems, databases, and 

decision support tools) to the Government  to improve its 

ability to monitor water quality and quantity and issue water 

certificates under a Water Law and river basin management 

system; and (iii) build institutional capacity in the 

Government to engage stakeholders in the participatory 

planning and management of water resources through a 

system of basin and sub-basin councils and management 

plans), and (c) ensure the legal and institutional framework 

needed for investment in the irrigation sector (the “Irrigation 

Sector Reform Activity”);  
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(3) provide term financing and technical assistance to support 

high value agriculture-related investments by farmers and 

rural entrepreneurs (the “Access to Agricultural Finance 

Activity”); and  

 

(4) provide market development support and technical 

assistance and training to help producers and agribusinesses 

better access high value agriculture markets and support the 

shift to high value agriculture at the production and post-

harvest level, and promote sustainable agricultural practices 

(the “Growing High Value Agriculture Sales Activity”). 

 

Tasks assigned: 

 On behalf of MCA-Moldova, manage all activities 

related to the procurement of works, goods and 

services that are needed for the implementation of the 

Compact program. 

 Conduct an assessment of the procurement resources 

needed by MCA-Moldova, lead the recruitment of 

experienced procurement support staff and/or the 

recruitment of consultants or technical assistance, and 

organize the procurement process, including 

overseeing the development of a detailed 

Procurement Operations Manual and enforcing 

compliance therewith. 

 Develop and implement a plan for creating processes 

and a panel of experts to hear bid challenges/protests. 

 Manage the interaction between people and 

institutions involved in procurements for the 

Compact program. In particular, coordinate inputs 

from members of the MCA-Moldova team and other 

technical entities within the Government of Moldova 

into the procurement process, including preparation 

of terms of reference (TORs) and statements of work 

(SOWs), participation on technical evaluation panels, 

and drafting of technical evaluation reports, as 

needed. 

 Lead MCA-Moldova’s efforts to ensure that all 

procurement transactions are implemented in 

accordance with the MCC Program Procurement 

Guidelines including reviewing and approving all 

solicitation documents to ensure they have received 

necessary approvals, adhere to agreed formats, meet 

best practice standards, and address MCA-Moldova’s 

procurement needs. 

 Serve as the main point of contact between MCA-

Moldova and an outside Procurement Agent; review 

and approve the procurement notices, procurement 

plans, periodic reports and other deliverables that the 

Procurement Agent prepares; provide guidance and 

direction to the Procurement Agent team; and ensure 

that the actions of the Procurement Agent are in full 

compliance with agreed procedures and the MCC 

Program Procurement Guidelines. 

 Developed guidance papers on the procedures and 
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process required to conduct an evaluation that ensures 

fairness, transparency and accountability, before the 

evaluation of the bids for Civil Works and proposals 

for the Construction Supervision process starts. 

Briefed the evaluation panel members and provided 

on-the-job training during the evaluation process.  

 Approve procurement decisions in accordance with 

the MCC Program Procurement Guidelines. 

 On behalf of MCA-Moldova, negotiate with 

contractors and consultants with respect to change 

orders, variations and contract modifications, as 

necessary. 

 Compile and maintain complete records of all 

procurement activity. 

 Provide information on the progress of procurement 

activities to MCA-Moldova’s management team, as 

necessary, while taking all necessary actions to 

ensure the integrity and confidentiality of the 

procurement process. 

 Manages the members of the MCA-Moldova 

procurement team. 

 Serves as the main point of contact between MCA-

Moldova and MCC on procurement issues, and 

prepare information and provide reports from time to 

time, as needed to keep MCC well informed of 

progress, issues and risks. 

 

Review and response to a consulting firm’s challenge 

according to the 1st level of the Bid Challenge System of the 

MCA-Moldova, during the Compact Development stage; 

Preparation of the position in response to the enquiry from the 

2nd level of the Bid Challenge System, exercised by 

Millennium Challenge Corporation, reviewing the appeal on 

the same challenge submission; 

Development of the first edition of the Bid Challenge System 

Rules of MCA-Moldova; 

Member of the 1st level of Bid Challenge System of the 

MCA-Moldova; 

Review in the 1st level of Bid Challenge System of a bid 

challenge submitted by a rejected bidder competing for 

MCA-Moldova’s road construction contracts; 

Developed statement of defence to the above case, appealed 

to the 2nd Level of Bid Challenge System of the MCA-

Moldova; 

 

Procurement packages:  

Selection of consultants for detailed design, construction 

supervision of the FIDIC works contracts for road 

rehabilitation; resettlement plan implementation. 

Procurement of Road Rehabilitation Works (according to 

FIDIC contract conditions. 

 

Date: from (month / year)  July 2007 



19 

 

to (month / year) December 2010 

Location: Chisinau, Republic of Moldova 

Company: State Enterprise “State Road Administration” of the Republic 

of Moldova 

Position: Procurement and Contract Administration Consultant 

Description: Main project features: The Road Sector Program Support 

Project was in direct support of the Government’s overall 

Road Sector Program. The project was financed through 

separate financing agreements signed between the 

Government of Moldova on one side, and WB, EBRD, EIB 

and EC. The total combined financing for the project is 

above Euro 200 million.  

 

Performing procurement activities at all stages of the 

procurement cycle according to the relevant donors’ 

Procurement Guidelines: prepare Procurement Plans and 

develop Procurement Strategy; prepare and issue bidding 

documents and negotiate contracts for goods, equipment and 

services; assist diverse teams of evaluation committee 

members, developed evaluation guidelines procedures and 

process required to conduct an evaluation that ensures 

fairness, transparency and accountability, before the 

evaluation of the bids for Civil Works and proposals for the 

Construction Supervision process starts. Briefed the 

evaluation panel members and provided on-the-job training 

during the evaluation process; ensuring different options are 

considered and that agreement is achieved and documented in 

the evaluation reports; documenting results in procurement 

performance reports; managing the contracts during the post-

award period by monitoring completion timelines and 

compliance with other requirements; meeting with contractors 

to discuss performance issues. 

 

Procurement packages:  

Selection of consultants for detailed design, construction 

supervision of the FIDIC works contracts; technical audit of 

road assets; financial audits. 

Procurement of Road Rehabilitation Works (according to 

FIDIC MBD edition) – “Rehabilitation of M2 Chisinau-Soroca 

road km 26+200 – km 54+850”, “Rehabilitation of M2 

Chisinau-Soroca road km 54+850 – km 71+165”, 

“Rehabilitation of R3 Chisinau-Hincesti road km 22+000 – km 

29+920”, “Rehabilitation of R14 Balti-Sarateni road km 

38+300 – km 43+000” and “Rehabilitation of R14 Balti-

Sarateni road km 10+780 – km 26+600. 

Procurement of goods: axle load control system equipment; 

information technology equipment. 

 

Date: from (month / year)  

to (month / year) 

October 2002  

June 2007 

Location: Chisinau, Republic of Moldova 

Company: Ministry of Environment and Natural Resources (and 
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subsequent successors) 

Position: Procurement Specialist for Moldova Water Supply and 

Sanitation Projects (World Bank funded) 

Description: Performing procurement activities at all stages of the 

procurement cycle according to the relevant donors’ 

Procurement Guidelines: prepare Procurement Plans and 

develop Procurement Strategy; prepare and issue bidding 

documents and negotiate contracts for goods, equipment and 

services; assist diverse teams of evaluation committee 

members, ensuring different options are considered and that 

agreement is achieved and documented in the evaluation 

reports; documenting results in procurement performance 

reports; managing the contracts during the post-award period 

by monitoring completion timelines and compliance with 

other requirements; meeting with contractors to discuss 

performance issues. 

 

Procurement packages:  

Selection of consultants for feasibility studies; detailed design, 

construction supervision. 

 

Procurement of goods: energy efficient submersible, booster 

and sewage pumps; mobile cranes, excavators, vacuum and 

jetting vehicles; welding equipment; leak detection equipment; 

cable detection equipment; bulk and individual water meters; 

pipes and fittings, valves; office equipment, financial software. 

 

Procurement of works: water supply networks rehabilitation 

works in six cities, water wells and pumping stations 

rehabilitation works. 

 

Date: from (month / year)  

to (month / year) 

July 2001  

February 2002 

Location: Chisinau, Republic of Moldova 

Company: Ministry of Healthcare; Health Investments Fund Project 

Implementation Unit (World Bank financed project) 

Position: Legal Adviser [part time] 

Description: Assistance in drafting and negotiating contracts for the 

procurement of goods, works and services in accordance with 

applicable Guidelines of the World Bank, local legislation; 

administer bank guarantees (advance payment and 

performance); Monitoring of performance by the Suppliers and 

Contractors of the contracts; Drafting claims to suppliers and 

contractors in case of default or delay in performance; Drafting 

the contracts with the staff. 

 

Date: from (month / year)  

to (month / year) 

October 1998 

August 2002 

Location: Chisinau, Republic of Moldova 

Company: Ministry of Finance  

External Debt and Foreign Relations Department 

Position: Legal Counsel 

Description: Dealing with signing, performance, amendment, ratification of 
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the funding agreements with such counterparts as World Bank 

(IBRD, IDA, IFC), International Fund for Agricultural 

Development, European Bank for Reconstruction and 

Development, Kreditanstalt fur Wiederaufbau (KfW), AKA 

Bank, Federal Republic of Germany; Export-Import Bank of 

the United States of America; foreign commercial banks and 

states related to the loans and credits.  

 

Participating in restructuring of the loans and credits with 

creditors after the 1998 financial crisis; developed amendment 

to the agreements and participated in negotiations. 

Execution of internal procedures necessary for agreements 

entering into force, such as approval by the Government, 

ratifying by Parliament; establishing the Project 

Implementation Units by drafting the Government Decrees; 

Drafting the text of legal opinions to the Loan, credit and 

guarantee agreements entered into by the Republic of 

Moldova. 

 

Legal proceeding against the national debtors (on-lend) of the 

Ministry of Finance for repayment of the proceeds of the on-

lent credits, signing of the collateral contracts with debtors, 

incorporation in the national tax legislation of the requirements 

of the international agreements on the tax exempted status of 

the credit and loans funds. 

 

Serving as the member of the evaluation committees on behalf 

of the Ministry of Finance in evaluating proposals and bids for 

the supply of goods, works and services in the projects 

financed by the donors. 

 

13.  References: 

Mrs. Jeanmarie Meyer 

 

Senior Director,   

Procurement Practice Group Co-Lead,  

Millennium Challenge Corporation (MCC), 

e-mail: meyerjm@mcc.gov 

Mr. Ion Bors 

 

Legal Counsel 

MCA-Moldova 

21, N. Iorga street, MD-2012; 

Chisinau, Republic of Moldova; 

phone no.: +373 22 85 22 99; 

fax: +373 22 85 22 94;  

ionbors@mail.ru 

Mrs. Natalia Capatina 

 

Chief of Procurement Section, 

Foreign Investments Department 

State Road Administration 

12 A Bucuriei street, MD-2004 

Chisinau, Republic of Moldova 

phone : (+373 22) 74 36 31 

fax: (+373 22) 74 12 19 

natalia.capatina@asd.md 

 

Certification: 
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I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly 

describes me, my qualifications, and my experience. I understand that any wilful 

misstatement described herein may lead to my disqualification or dismissal, if engaged. 

I, the undersigned, hereby declare that I agree to participate in the above-mentioned 

assignment. I further declare that I am able and willing to work for the period foreseen in the 

above referenced in the Letter of Invitation. 

 

Signature   

Date: January 2020 


